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CONG TY CP CAO SUPAKLAK  CONG HOA XA HQI CHU NGHIA VIET NAM

(DAKRUCQO) Poc lap - Tu do - Hanh phuc
Sb: 01/NQ-HBQT Buon Ma Thuét, ngay 04 thang 07 ndm 2024
NGHI QUYET

Hobi dong quan tri 1an th nhat nam 2024 (nhiém kv 2023-2028)

HOI PONG QUAN TRI CONG TY CO PHAN CAO SU PAK LAK

- Can ct Diéu 1& Cong ty da dwuoc bo sung sia ddi tai cude hop BPHDCD bét
thwong - Nhiém ky II (2023-2028), thong qua ngay 24/11/2023;

- Can cit To trinh s6 01/TTr-HPQT ngay 03 thang 01 ndm 2024 cia Chu tich HDQT
Xin ¥ kién thanh vién HPQT lan thtr nhat nam 2024;

- Cin ¢t Bién ban 1ay ¥ kién biéu quyét cia thanh vién Hoi dong Quan tri lan thit nhat
nam 2024 (nhiém kv 2023-2028), ngay 04 thang 01 nam 2024.

QUYET NGHI

Piéu 1: Vé chi trwong mua, ban hang nam 2024

1- Céng thire ban san pham cao su thanh pham:

1.1- Phwrong thire tinh gia cho hop do;:rg dan han xudt khdu (ﬁr 6 thang tro lén): (&

- Co s tinh gid cong bé bang doéng USD (settlement price) do SGX ( Smgapme N
Exchange). Ty gia USD quy déi sang VND theo ty gia chuyen khoan mua cua ngén hang
Ngoai thiong cong b trong ngay cudi cung tinh gia hop déng
- Thoi gian tinh gla: Gié trung binh cua ca thang tinh gia trrde thang giao hang;
- Cong thnre tinh g1a (gia FOB HCM, hang c6 Pallet) nhur sau:
Loai hang SGX (t¥ 18 trir toi da)

SVRI10 Bang gia TSR20

- Trwong hop ky ban hop dong dai han noi dia giao hang tai kho Dakruco hang 1o
khéng pallet thi giam trir 50 USD/téan. Trong d6: Chi phi pallet: 25USD/tan: Cho phi van
chuyén: 20USD/tan; chi phi thi tuc xuat khau: SUSD/tan

1.2- Phurong thire tinh gid cho hop déng thoi diém

- Co so tinh gia: Gia ban bubi trwa do MRB (Malaysia rubber board) cong bé bang USD

- Thoi gian tinh gia: Gia trung binh ctia 05 ngay trude ngay dé xuat gia chao ban;

- Thoi gian chao ban: Tir 03 dén 06 ngay tuy tinh hinh bién déng cta thi truwong;

- Cong thire tinh gia xuat khau thoi diém nlur sau:

Loai hang MRB (ty 1é trir t6i da)
SVR3L (SMRL+SMR5)/2 — 15% (%)
Hoic: SVRI0 + t61 thiéu 60usd / tan (¥%)
SVRCV60 SVR3L + t6i thiéu 40USD/tan
SVRS5 SMR5 — t61 da 7%




SVRI0 SMRI10 - to1 da 7%
SVR20 SMR20 - toi da 7%

D61 véi cong thire tinh SVR3L, do gia SMRL cua thi trvong Malaysia néu khong sat
véi thi truong thue té : Trong truong hop gia chéo ban thap hon cong thive (*), thi ¢6 thé ap
dung cong thire (**); truedng hop gia chao ban thap hon gia cia ca 02 cong thire (*) va (**)
thi Ban diéu hanh phai xin v kién Hoi ddng quan tri.

- Céng thire tinh gia hop d6ng noi dia thoi diém: Gia ban hang ndi dia thoi diém bang
gia ban xuat khau thoi diém nhan (x) ty gia dmyen khoan mua cta ngan hang ngoar thuong
trir (-) cac chi phi xuat khau lién quan (Theo ké hoach tai chinh nam 2024 ctia Céng ty ban
hanh)

2- Gig bén ciia san phdm chuéi tuoi, xanh:

Tuy theo tinh hinh thi trvdng Téng Giam doc quyét dinh gia ban timg thoi diém, dam
bao gia trung binh nam nhuw sau:

- San lwong: 1.982.5 tan, trong d6: Ban thi trwédng Nhit Ban: 642.3 tan, gia ban trung
binh FOB tai TP. Ho Chi Minh: 10,8 USD/thiing (13kg/thung), ty gid quy doi tam tinh 24.000
dong/USD, twong dwong gia ban dau bé 12.091 déng/kg.

- Béi véi san p11§1n con lai khi chao ban, Ban diéu hanh can dbi san hrong, chét luong,
kich ¢& cua san ph‘;im phtt hop véi timg thi trrong dé t61 wu hoa hiéu qua trong qué trinh san
Xuat va dong hang: gid ban trung binh chuoi twoi cudi bé 1a: 8.894 dong/ke.

3- Vé san pham dira MD?2:

San iucmg 600 tan, tuy thude vao chat lrong san pham va gia thi truong Ban didu hanh
s& quyét dinh gia ban timg thoi diém. Ban Diéu hanh ¢6 ké hoach dé timg budce phat trién thi
truong xuat khau.

4- Vé ké hoach mua nui nguyén ligu nam 2024:

- San luong mua: 2.000 tan; thuc hién ho so nhap mu theo Quy trinh mua hang
QT/’KD(D biéu mau hop déng mua true tiép BM/QT/KDO02-13 va biéu mau cao su mua mu
uy quyen BM/QT/KD02-14

- Thoi diém tinh gia: 2-3 lan/tuan hodc chét cho timg 16 hang;

- Phuong thive mua mu nguyeén Liéu nhu sau:

+ Mua theo gia hang ngay: Cén ctt vao su bién dong gia thu mua nguyén liéu mu cao
su trén dia ban Pak Lik va cac tinh lan can; cin ¢l vao gia ban san pham cung loai tai thoi
diém d6 trir (-) chi phi ché bién (Theo ké hoach tai chinh nam 2024 ctia Céng ty va chi phi
ché bién tinh t6i thidu bu ddp cac khoan dinh phi); tuy thude vao thi treong Céong ty ban hanh
thong bao gid tir 1 -3 lan/tuan. Truong hop thu gom tir cac ho tidu dién nho le, ving nguyén
liéu ¢ xa nha may thi gid thu mua mu cao su bén ngoai cong thém (+) toi da 500 dong/kg so
vol gia thong bao thu mua mu céc ho hsp dong lién két va vay von trong cao su cia Cong ty.

+ Mua theo phuong thite chdt gia: Gia mua cin ot vao hop éong da ban hoac can cur
du doan thi trrong ting, Ban diéu hanh thuwe hién chét gid mét 1an cho céc 16 hang nhap tr ong
thang: s6 lwong chot gia toi thiéu dat 15 tan mu quy khé; thoi gian thwe hién: 30 ngay (c6 thé
kéo dai do thoi tiét mua béo, dich bénh).

Piéu 2: Vé Hop dong tu van chim sée viuon ciy sau riéng va mua vat tu, phan bén phue
vu chim séc sau L'iéng

1- Thong nhat giao Ban diéu hanh ky hop déng tw van k¥ thuat xi 1y lam hoa, chim
sdc va nudi trai sau riéng cho dén khi thu hoach. trong ndm 2024 véi lién doanh gitra hé kinh




doanh Thanh Diing va Céng ty ¢6 phan Tuan Hung Tay Nguyén. Hop dong tu van phai thé
hién duoc cac nd1 dung co ban nhu sau:

+ Dakruco chap nhan thwe hién quy trinh k§ thuat va st dung cac vat tu, phan bén
(hop déng thé hién chi tiét cac loai vat fu, phan boén, thude bao vé thue vét va cac loai thube
dac thi cho cay sau riéng) theo khuyén cdo ctia bén tu véan, nhung phai véu cau bén tu van
dam bao vé chat lwong vrdn cay; san lugng va chat lrong san phém sau riéng (co tiéu chi cu
thé).

+ Trong hop dong néu 16 bén phédi hop trién khai thue hién véi tr van la Nong trwong
Cu Bao; bén giam sat thue hién la Phong K¥ thuat va cac phong ¢6 lién quan. quy dinh rd
chite ning, quyén han va nghia vu ctia céc bén.

- Viéc mua sidm vat fur, phan bén, co ban van thue hién theo Quyét dinh so 06/QD-
HDPQT, ngay 06/08/2020 cua Héi déng quan tr1, ban hanh kém theo Quy ché Iwa chon nha
thau mua sam trong hoat dong san xuat kinh doanh véa duy tri hoat dong thuong xuyén cua
cong ty. Tuy nhién, do tinh dac thil cia cay sau riéng va theo hop dong tu van, viéc mua sim
vat tir, phan bén, Ban Diéu hanh ¢6 thé van dung nhw sau:

+ Mua vat tw, phan bén theo khuyén céo ciia bén tir van, néu trén thi truong cac loai
nay khong pho bién, thi ¢ thé tién hanh dam phan mua truce tiép, nhung trude khi dam phan
phai tham khao gia ca thi trwong ddi véi san pham cung loat, twong déng vé cong thite, xuz{t
xir hang hoa..., dé thoa thuan voi bén tu van, nhim dam cé gia ca tot nhat, tist giam cha p111 \C‘
nhung phai dat hiéu qua cao. 1+

+ Ban Diéu hanh giao cho chi nhanh Nong truong Cu Bao trye nep ky hop dong culxg '\}

tg cac loai vat tw, phan bén can thiét, dam bao di dé cham séc vuon sau riéng trong Quy;I
nam 2024, trong khi che ky két hop dong tw van ki thuat véi cac déi tac. -

Piéu 3: Vé cha trvong mua sdm hang héa/dich vu trude kli ban hanh Ké hoach san
xuat kinh doanh - tai chinh nim 2024
Théug nhat giao Ban Diéu hanh trién khai ké hoach mua siam hang hoa/dich vu trong
khi cho Ké hoach san xuét kinh doanh - tai chinh nim 2024, duwgc DPHDCD thuong nién ndm
2024 thong qua. Theo nguyén tic, tam tinh s6 lwong, don gia theo Ké hoach ndm 2023 da
dwoe PHDCD thong qua; viée mua sam theo Quy ché da dwoc ban hanh theo Quyét dinh so
06/QD- HDQT, ngay 06/08/2020 ctia Hoi dong quan tri.
Pidu 4: Nghi quyét nay ¢ hiéu hre ké tir ngay ky, rieng biédu 1 va Piéu 3 ctia Nghi

quyét ¢6 hidu lue tir 01/01/2024. Cac thanh vién HDQT va Tong giam déc Cong ty ¢b phan
cao su Pak Lak chiu trach nhiém thi hanh Nghi quyeét nay./.

Noi nhan: TM/}LQQ)OP\G QU AN TRI
- Nhu diéu 4; d
- Ban K§;
-Ban TGD g

- Phong TCKT:; KDXNK: KT:

- Phong HC (dang tai trén Website);
- Thue ky HBQT;

-Luu VT,

Nguyeén Viét Twong
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